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MEDWAY NEW LOCAL PLAN 

Medway Council is preparing a new Local Plan covering 
the period from 2018 to 2037. Medway is one of the 
largest urban areas in the south-east. It includes an 
urban conurbation of c 250,000 people living in five 
towns largely to the south of the river Medway and its 
estuary, and the remaining 10% of its population in an 
extensive rural hinterland to the north and south-west.  
The area is projected to grow by c 37,000 people over 
the Local Plan period. 

The Local Plan seeks to meet significant development 
needs, including c 29,000 new homes, land for 
employment and retail, supported by a range of 
infrastructure improvements, whilst protecting the area�s 
natural and historic environment.

Medway has a longstanding regeneration agenda, and 
has experienced transformation of former military and 
industrial land, to create new waterfront communities 
and establish new learning, cultural and leisure facilities. 
In preparing the new Local Plan for Medway, the council 
has recognised that there are further opportunities to 
realise its regeneration ambitions. Aligned to this there 
are strong drivers to address the impact of retail changes 
in a number of town centres. 

The council has identified three major �opportunity areas� 
in the centres of Chatham, Strood and Gillingham, where 
appropriate mixed development could make best use of 
land and increase the vibrancy and success of these town 
centres. The Chatham Town Centre is the focus of this 
Concept Master Plan and Delivery Strategy. 

The council has carried out three  rounds of formal 
Regulation 18 consultation on its emerging Local Plan. An 
Issues and Options report was published for consultation 
in January 2016, a Development Options report was 
published in January 2017 and a Development Strategy 
Report was published and consulted upon in March 2018. 
The Local Development Scheme sets the Publication of 
the draft Local Plan in the coming months. 
 
 
MEDWAY 2035 AND CHATHAM TOWN CENTRE  
 
Alongside the Local Plan, the council is promoting its 
vision for growth in Medway, through �Medway 2035�, 
framework to realise the ambitions to create a modern  
waterfront University city, boost the local economy, 
and secure a healthy and attractive environment for its 

1 | Introduction

residents, workers and visitors. The associated delivery 
plan is likely to include a Medway Town Centres Strategy, 
and a coordinated programme of interventions to 
strengthen their role. 

Chatham is the largest retail centre in Medway, and the 
council has aspirations for it to develop and strengthen 
its function as the �city centre� for the growing urban 
area. The town centre benefits from good transport links 
and is located between the river Medway and the historic 
Great Lines Heritage Park. In common with other areas, 
the High Street has experienced competition from online 
and out of centre retail, and, subsequently, the retail 
offer has changed over the last decade. The council has 
also identified potential for extending the residential 
role of the centre, linked to accessibility to good quality 
transport, the student and health worker communities 
nearby, and developing the evening and leisure 
economies. There are further regeneration schemes 
planned for the waterfront sites and on the periphery of 
the town centre.

The Council has brought together these ambitions into 
a Future High Streets Fund programme bid for Chatham, 
which  reflects the opportunities identified in this 
masterplan,

Medway is also bidding to be UK City of Culture in 2025 
and Chatham is a major part of these plans.

The overall project timeline for the Chatham Town 
Centre Masterplan and Delivery Strategy is summarised 
in the diagram opposite.

Much of the technical analysis was carried out in 
2018, and the document was published in 2019 for 
consultation. Following consideration of the comments 
raised, the document has been reviewed to address issues 
raised where appropriate, and to provide an updated 
context to the report. 

PROJECT BACKGROUND
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1 | Introduction

This masterplan provides the strategic direction for 
Chatham with some guidance, principles and clear 
prompts for further assessment work including viability 
testing that any future development proposal needs to 
take into account. 

Whilst identifying opportunity sites with the potential for 
development it does so to support the strategic growth 
strategy for the Local Plan. It sets out only high level 
guidance to provide a framework for further discussions 
between planning officers and developers to help achieve 
the ambitions for Chatham in a comprehensive manner 
bearing in mind the complex context of townscape, 
historic environment, waterfront, archaeology, transport 
and air quality issues amongst a few. 

The Chatham masterplan therefore provides policy 
hooks for the preparation of policies captured in the 
Local Plan and for further detailed work to help shape/
frame delivery. This work is either underway or to be 
undertaken in due course and includes a review of the 
Building Heights strategy/policy, car parking strategy, 
detailed guidance for the Brook, etc. 
In the absence of these documents being finalised and 
adopted as guidance by the Council, developers can 
engage with officers to understand the requirements 
beyond that stipulated within the remit of the Chatham 
masterplan.

This document presents the Chatham Town Centre 
masterplan and its ambition to become a friendly, 
healthy and vibrant heart to Medway city. It presents a 
key concept for the regeneration of the town centre and 
identified strategic sites, determines key development 
opportunities, and considers the appropriate mix of 
land uses, including retail, employment, community and 
residential. It provides evidence on approach to growth in 
Medway�s new Local Plan. 

The Chatham Town Centre masterplan is based on:  

�	 a comprehensive range of contextual matters, such 
as heritage, access, transport, environment, and 
strategic ambitions for Medway�s development; 

�	 the assessment of the development potential and 
appropriate uses of land in identified opportunity 
areas, particularly for residential �led mixed use 
schemes; and;

�	 the identification of opportunities to strengthen links 
with identified regeneration areas within Medway 
and develop high quality walking and cycling 
connections. 

The masterplan will support proposed allocations and 
opportunity areas for the Medway Local Plan, and 
provides sound evidence on the approach to growth 
in new Local Plan. It includes a delivery strategy to 
support the strategy and opportunities presented in the 
masterplan.

The Chatham masterplan report sets out the following: 

�	 Review and summary of the relevant background 

documents;

�	 Analysis of Medway and Chatham context;

�	 Town Centre opportunities & constraints;

�	 Overview of the Stakeholder Workshop in 2018;

�	 Vision�s objectives and design principles for Chatham 

Town Centre;

�	 Masterplan structuring principles;

�	 Block and Public Realm Character Areas;

�	 Concept plan for identi�ed opportunity areas � delivery 

testing;

�	 Delivery strategy.

HIgh Street in Chatham Town Centre
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This masterplan is being prepared in conformity with 
national planning policy and guidance and has regard to 
key government strategies and documents that would be 
key in de�ning the important issues and approaches to be 
taken in the Local Plan. These therefore have relevance for 
the masterplanning work and include the Housing White 
Paper (2017), the Industrial Strategy (2017) and the 25 Year 
Environmental Plan (2018) amongst others. 
 
The Thames Gateway Kent - Plan for Growth 2014 
- 2020 (Thames Estuary 2050 Growth Commission  
2050 Vision, June 2018 - https://www.gov.uk/
government/publications/thames-estuary-2050-
growth-commission-report) comments on the Medway 
region sitting within the core of the of Thames Gateway 
regeneration area, which is expected to accommodate 
signi�cant economic growth within the next 20 years. 
Medway forms part of the north Kent Foreshore.  The area 
will balance delivering growth in the health sector with 
new jobs, new homes, a renewed focus on skills, and high-
quality town centres set around worldclass heritage and 
natural assets. Its vision for North Kent is set out as: 

�	 An area of exciting towns and cities complemented 
by an outstanding natural environment, providing an 
exemplar of urban regeneration; 

�	 A thriving business centre attracting leading investors 
and businesses through its diverse and skilled 
workforce, high-quality commercial sites and local 
services, and accessibility to transport links and 
strategic routes to UK and continental markets; 

�	 An area of strong, integrated communities with 
harmony between new and existing businesses and 
residents � where the benefits of development and 
investment are shared by the whole community; 
 

�	 A vibrant cultural hub with a thriving social scene and 
civic pride � attracting a growing student population, 
bringing youth and vigour to the community.

With a focus on centres, Chatham being the primary centre 
can contribute toward these ambitions.

Thames Gateway Parklands Vision (2008) 

As an aspirational vision and spatial framework, the 
Thames Gateway Parklands Vision seeks to outline 
ways in which the public, private, third sector and local 
government organisations can shape the future of the 
Thames Gateway�s urban and rural landscapes and improve 
the quality of life for people who live in the Thames 
Gateway. 

The Thames Gateway Spatial Framework identi�es the 
following �ve key ambitions:

�	 Thames Waterfront � develop a continuous Estuary 
Path running alongside both banks of the river, in 
addition to improving waterfront environments; 

�	 Thames Gateway World Class Heritage � support 
heritage improvement within the Thames Gateway, as 
well as supporting the bid for a new World Heritage 
Site at Chatham Historic Dockyard; 

�	 Thames Gateway Landscapes � to identify and support 
delivery of landscapes of regional importance; 

�	 Thames Gateway Corridors � to support environmental 
improvements to strategic transport corridors; and; 

�	 Thames Gateway Squares � to work with partners to 
identify and start work on two or three large squares; 

The Chatham Town Centre Masterplan has the potential 
to help assist in the delivery of these �ve key ambitions, 
particularly the Thames Gateway World Class Heritage, 
the Thames Gateway Corridors and the Thames Gateway 
Squares. 
 
Medway Council Plan (2016-2021) sets out three 
priorities:  

�	 A place to be proud of; 
 

�	 Maximising regeneration and economic growth; 
 

�	 Supporting Medway�s people to realise their potential; 

The council plan promotes Medway as a great place to 
work, live, learn and visit, supported by strategies for 
culture, tourism and regeneration. The council priorities 
provide a strong basis for positively planning for Medway 

and more speci�cally Chatham�s needs, boosting the 
economy, improving access, delivering new homes, 
improving residents� health and wellbeing, and caring for 
the environment. The council aims to boost economic 
performance through supporting local businesses and 
attracting inward investment, and targeting the creation of 
high skilled jobs. 
 
The Joint Health and Wellbeing Strategy for Medway 
(2012 � 2017) seeks to improve the health of Medway�s 
residents with a focus on healthy eating, physical activity 
and supporting a dementia friendly environment. Making it 
easier for people to move around and access local services 
and facilities can address some of these inequalities. 
Further actions to address disadvantage across
Medway, through better housing, raising education and 
skills levels, and employment will also contribute to 
reduction of health inequalities. Employment is a key 
factor to improving health inequalities and enabling people 
to live with good health for longer.  In Medway there is an 
average healthy life expectancy of 62.2 (male) and 59.8 
(female) which are both below the national average. This 
is mostly due to the effects of poor social determinants so 
improving those are vital to improving both our healthy 
life expectancy and health inequalities. The Health and 
Wellbeing strategy is at the early stages of being reviewed. 
 
Medway�s Cultural Strategy (2014 � 2019) also has 
relevance for Chatham as it has some heritage assets 
in close proximity. Culture in an important element of 
Medway, its community and economy. The Cultural 
Strategy highlights that cultural activities in Medway can 
offer economic opportunities, contribute to transforming 
perceptions of the area, and promote healthy and cohesive 
communities. It recognises the value of celebrating 
the best of Medway�s past and natural heritage whilst 
nurturing new activities and outlooks. This work is being 
reviewed in a new strategy that will support Medway�s bid 
for UK city of Cuolture in 2025.

Medway Local Plan

Medway�s current development Plan is comprised on the 
Medway 2003 Local Plan, which is supported by various 

Supplementary Planning Documents. The Local Plan 
supports Chatham as the city centre with accompanying 
policies that direct signi�cant retail and leisure proposals 
and any other large scale proposals to Chatham to attract 
visitors and further investment. The document sets out 
the hierarchy of centres with Chatham at the top. Various 
policies give Chatham primacy over other centres and 
therefore con�rms the approach. 

Medway Council is presently reviewing and preparing a 
new Local Plan. This has gone through three stages of 
consultation to date, i.e. Issues & Options, Development 
Options and Development Strategy. A summary of these 
are set out below. The Council is currently re�ning the 
Local Plan into a submission version. This masterplanning 
work will provide evidence to support the Local Plan 
ambitions for growth and support of its centres.

Medway Local Plan 2012 - 2035:  
Regulation 18 Issues and Options consultation 
document (2016) 
 
The Council consulted on the Local Plan Issues & Options 
document between January and March 2018. The new 
Local Plan sets out a vision for Medway to be a leading 
university waterfront city of 330,000 people, with 
revitalised urban centres underpinned by stunning natural 
and historic assets and countryside. 

The Issues and Options consultation document represents 
the �rst formal stage in preparing a new Local Plan for 
Medway, and identi�es key issues to be addressed within 
the Local Plan such as housing, economy, retail and 
tourism. The document also highlights the protection of 
Chatham�s role as the highest order and primary centre 
within Medway, setting out the following option for 
Chatham�s future: 

�	 Retail and Civic Heart - additional residential and retail 
floorspace to help strengthen the town centre�s historic 
function as the retail and civic heart of Medway; 

�	 A Thriving Mixed Use Centre - Additional employment 
floorspace and additional residential development 

PLANNING & POLICY REVIEW
National & Regional Initiatives
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supporting existing retail floorspace; 

�	 A Vibrant Urban Neighbourhood and Large District 
Centre - maximising additional residential development 
and allowing for a controlled reduction in retail 
floorspace;

In addition, the document identi�es that long term 
resilience of the town centres will be highly dependent on 
�exibility being integrated into new development, such as 
amalgamation and subdivision of units to suit emerging 
space requirements and high quality communications 
infrastructure to support ongoing technological advances 
in the sector.

Medway Local Plan 2012 � 2035: Regulation 18 
Development Options consultation document (2017) 

Medway Council has also prepared a Development 
Options document  for public consultation as part of 
the development of the Medway Local Plan, highlighting 
the ambitions of the plan, accompanied by options for 
how Medway can potentially grow and draft policies for 
managing development.

Medway council�s independent analysis identi�ed that 
a total of approximately 29,463 new homes as being 
required within Medway to accommodate forecast 
population growth. Four alternative responses as to how 
Medway can accommodate this were highlighted within 
the Development Strategy, these are:

�	 Scenario 01 � Maximising the potential of urban 
regeneration; 

�	 Scenario 02 � Suburban expansion; 

�	 Scenario 03 � Hoo Peninsula focus; 

�	 Scenario 04 � Urban regeneration and a Rural Town;

Urban regeneration featured consistently across all 
scenarios with more of an emphasis on scenarios 1 and 
4, 4 being a hybrid scenario. The importance of urban 
regeneration is recognised at early stages.

Medway Local Plan 2012 - 2035: Development Strategy 
Consultation Report (2018)

The Development Strategy Regulation 18 Consultation report 
represents the third formal round of consultation that will 
inform the content of the new Local Plan. It is grounded 
in a wide ranging evidence base, considering development 
needs, transport, environmental issues, and technical impacts 
arising from different development and policy approaches. 
 
The Consultation Report con�rms that urban regeneration 
will continue to form the foundation for Medway�s future 
growth, making the best use of land and distribute the 
bene�ts from regeneration across the community. Urban 
Regeneration is focused predominantly in the authorities 
town centres and is therefore key to unlocking development 
potential to support the Local Plan. 

Reference document - the Kent and Medway Growth and 
Infrastructure Framework, 2018  (https://www.kent.gov.
uk/__data/assets/pdf_�le/0018/80145/GIF-Framework-full-
document.pdf)
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PLANNING & POLICY REVIEW  
Local Plan Evidence Base
SHENA - Strategic Housing Market Assessment

In preparing the new Local Plan for Medway, the council 
commissioned a Strategic Housing and Economic Needs 
Assessment to provide evidence on the housing needed 
in Medway over the plan period. The Strategic Housing 
Market Assessment considered the range, type and mix 
housing needed in Medway. This included the need for 
�affordable housing�, the size and mix of homes, and those 
with particular needs, such as older people, people with 
disabilities, younger person households, minority ethnic 
groups, and rural households.

The National Planning Policy Framework requires local 
planning authorities to make provision for a wide choice of 
high quality homes in mixed, sustainable communities. A 
key element of this is matching supply of accommodation 
to need, striking the right balance for a diverse population 
with changing needs over time. Medway�s communities 
require a variety of housing, including choice of tenure, 
to provide appropriate housing options for different 
households including families with children, couples, single 
person households and older people. Information has also 
been assessed for people with disabilities, students, and 
gypsy, traveller and travelling showpeople.

Analysis of the 2014-based household projections indicates 
that Medway is predicted to see a notable increase in 
single person and small family households. Single, older 
male households increase by one quarter, and households 
with one child will increase by one �fth by 2035.

A variety of housing types and sizes, including plots for 
self-build, will be required to assist in achieving balanced 
and sustainable communities. However the council 
recognises that not all sites will be able to accommodate 
the full range of types needed. Location and nature of 
the scheme will play a key role and, in particular, whether 
there are any genuine reasons why a mix of types cannot 
be delivered in practice, or would be harmful to the 
setting of a heritage asset for example. Town centres are 
locations supported by transport infrastructure, service 
and facilities, which are therefore ideal locations for denser 
developments. Accommodation for young professionals, 
couples, key workers and students would be recommended  
in such locations to support higher footfall. 

Work is continuing to update the evidence base on housing 
needs to inform the new local plan. This takes account of 
the introduction of the government�s Standard Method 
for calculating Local Housing Need and updates in 
demographic information.
 
Employment 

The Government is committed to securing economic 
growth in order to create jobs and prosperity, building 
on the country�s inherent strengths, and to meeting the 
twin challenges of global competition and of a low carbon 
future. Government has set out its vision for the economy 
in the Industrial Strategy White Paper, 2017 that seeks to 
boost the UK�s productivity. The strategy aims to address 
disparities in productivity across the country, improve 
skills, increase innovation and enhance infrastructure and 
business growth. All are relevant to Medway�s ambitions 
set out in the vision and strategic objectives of the Local 
Plan, Medway 2035, and corporate plans.

A core ambition of the Local Plan is to strengthen the 
performance of Medway�s economy, securing quality jobs 
in the local area, capitalising on the further and higher 
education offer, and realising the area�s potential as the 
largest city in Kent, enjoying a strategic location in the 
Thames Gateway. 

70% of people who work in Medway live within Medway. 
However, only 51% of Medway�s economically active 
residents work in the area, re�ecting high levels of out 
commuting. Many travel to work in Maidstone, Swale 
and Tonbridge and Malling, and including further a�eld to 
London.

The council supports opportunities to strengthen the 
local economy through encouraging development of 
businesses in successful growth sectors, and diversifying 
the employment base. Medway�s promotion of culture and 
heritage provide opportunities for extending businesses 
in the creative, leisure and tourism sectors. Working with 
the strengths of the local economy, such as advanced 
manufacturing and technology are central to the economic 
strategy.

The economic strategy is closely linked to Medway�s 

regeneration plans, delivering investment in urban 
and waterfront sites, including the provision of new 
employment space. New developments in the urban core 
can provide attractive and accessible locations that meet 
the needs of modern businesses. These are re�ected in 
the aspirations for the �opportunity areas� in central urban 
areas, that could boost the vibrancy and competitiveness 
of Medway�s town centres, through new commercial uses 
complementing the retail, community and leisure offer. The 
development of new employment units at Watermill Wharf 
in Strood provides an example of how new sites can be 
brought forward for businesses. Work in attracting inward 
investment and bringing forward quality employment, and 
supporting local businesses, is complemented by a strategy 
to improve the skills levels of Medway�s residents, helping 
to boost a competitive labour force.

The Local Plan needs to provide a range of sites to meet 
the employment needs identi�ed in the Employment 
Land Needs Assessment. This will involve the retention 
of existing employment sites; support for enhancing and 
consolidating current sites to better meet the market�s 
requirements and make better use of land; and identifying 
additional locations that can provide attractive accessible 
sites for business growth. A key ambition is to raise the 
productivity of Medway�s economy, therefore particular 
attention will be given to the development of higher 
value employment. Opportunities also exist to provide 
employment in edge of centre locations to Medway�s town 
centres. 

Retail 
 
The Retail and Commercial Land Assessment (RCLA) 
provides an assessment of the need for new retail and 
commercial leisure �oorspace in Medway, as well as 
broader strategic guidance on how to enhance the viability 
of Medway�s town centres. It is also an evidence base 
document to inform the preparation of Medway Local Plan. 
This report has considered a number of key issues around 
the retail hierarchy in Medway and the role and function 
of existing centres, with in particular, the need for a re�ned 
policy which outlines the formal �town centre� hierarchy in 
Medway

The �ndings of the North Kent Retail Study identi�ed a 

need for 46,100sqm comparison retail �oorspace by 2031 
and 70,500sqm by 2037 (without commitments). It also 
identi�es a need for 12,300sqm of convenience retail 
�oorspace by 2031 and 13,200sqm by 2037 (includes 
commitments). There is also an anticipated growing spend 
in leisure (£237million), predominantly commercial leisure 
(restaurants and cafes) over the plan period.
Additionally, the report con�rms Chatham is at the top 
of the centres hierarchy, followed by the other �ve town 
centres and highlights Chatham as a key location for new 
leisure uses. Further recommendations include: 

�	 The need for public realm works to improve its 
appearance; 

�	 Sites are actively brought forward; 

�	 Further opportunities for convenience retail are 
explored; 

�	 Improve and plan for a stronger evening economy 
through commercial leisure; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 | Context Analysis 



13
Chatham Town Centre Masterplan  

Concept Masterplan & Delivery Strategy Report
November 2019

Regeneration and Medway 2035 Regeneration Strategy 
(2018)

Medway has a long standing commitment to regeneration, 
and a number of strategies, development briefs and 
masterplans have informed the transformation of the 
waterfront and urban areas over recent decades. As 
the regeneration programme continues, strategies 
and plans need to be refreshed. A new Regeneration 
Strategy, Medway 2035, has been drafted and was 
published alongside the Local Plan Development Strategy 
consultation document in early 2018. There is strong 
alignment between the Local Plan and Medway 2035, 
promoting regeneration and sustainable growth. Medway 
2035 complements the Local Plan by developing a 
structured routemap in support of the policies which will 
frame expected growth, and setting out a vision of the 
future Medway which these policies will help secure. If the 
Local Plan exists to manage growth, Medway 2035 exists 
to deliver it. The strategy is built around 6 priorities: 

�	 Destination and place making � including promotion 
of key regeneration and development areas and 
strengthening the role of town centres; 

�	 Inward investment; 

�	 Innovation; 

�	 Business accommodation; 

�	 Sector growth; 

�	 Improving employability;

Medway 2035 also outlines 10 speci�c regeneration sites 
with Chatham Waterfront at the heart of this strategy. The 
document sets out the following vision for the Chatham 
Waterfront regeneration site:

�Chatham Waterfront is a vibrant regeneration zone at the 
heart of the city. We will co-ordinate and deliver the high-

quality buildout of Chatham Waterfront phase 1, delivering 
new spend opportunities for Chatham town centre via 

the creation of attractive and sustainable residential units 

and leisure outlets. This key regeneration zone will act as a 
catalyst for the development of the wider waterfront area, 

including cultural and event space�.

In addition, Medway 2035 identi�es the following 
objectives for the wider Chatham town centre: 

� Enhancing the overall visitor experience throughout the 
city centre; 

� Delivery of two new public squares; 

� New public domain improvements between the train 
station and waterfront; 

�   Will continue support for enhanced creative industries 
presence in and around the town centre, and throughout 
Medway as a whole; 

These objectives have been re�ned, detailed and integrated 
at the core of the vision for the Chatham masterplan. As 
an example, following the stakeholder consultation, the 
Creative Quarter concept has been re�ned to include an 
emerging creative cluster at the lower end of the High 
Street. 

Other masterplans prepared over the last few years which 
are of relevance to Chatham include: 

�	 Chatham Interface Land Development Brief (2018);

�	 Chatham Placemaking Masterplan (2016) 

�	 Chatham Dockyard and its Defences � Planning Policy 
Document (2015); 

�	 Chatham 21 � Chatham High Street/Best Street Area 
Masterplan (2010); 

�	 Gun Wharf Masterplan SPD (2010); 

�	 Chatham Centre and Waterfront Development Brief � 
Supplementary Planning Document (2008); 

�	 Pentagon Development Brief (2005); 

�	 Chatham Centre & Waterfront Development 
Framework � Supplementary Planning Guidance 

2 | Context Analysis
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Chatham Dockyard and its Defences � Planning Policy 
Document (2015)

This document provides planning guidance for the 
Chatham Dockyard and its Defences, and the surrounding 
environs which frame this signi�cant historical complex of 
buildings within Chatham. 

Whilst the Chatham Town Centre study area boundary 
does not include the Chatham Dockyard and Defences 
core site as outlined within the document, the Chatham 
Dockyard and its Defences environs boundary contains the 
Chatham Town Centre Masterplan study area boundary. 
In addition, this document also identi�es a number of 
intrusive buildings within the Chatham High Street study 
area which detract from the heritage assets. Several key 
views are also highlighted within the study, which will 
need to be considered in any masterplanning study within 
Chatham Town Centre.  
 
Chatham 21 - Chatham High Street / Best Street Area 
Masterplan (2010) 
 
This Masterplan � focusing on the High Street / Best 
Street area of the Chatham Town Centre seeks to create 
an attractive town centre, through focusing on the 
improvement of the overall townscape, creation of active 
frontages, public space provision, pedestrian links between 
the town centre and the waterfront, the creation of 
landmarks and the protection and improvement of view 
corridors. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chatham Interface Land Development Brief (2018) 
 
The Chatham Interface Land Development Brief outlines 
the regneration opportunity for two strategic sites 
(totalling 5.4ha) under the ownership of Homes England 
within the former royal dockyard at Chatham. The two sites 
lie where the Historic Dockyard adjoins the dockside retail 
and leisure area and the Pembroke University Campus. 

The Development Brief identi�es the sites as being 
opportunities to bring forward mixed-use, residential led 
proposals that respond appropriately to the historic setting 
of this part of the former dockyard.  
 
Possible suitable uses include:  

�	 Residential development - envisaged to be the dominant 
land use on both sites; 

�	 Leisure and commercial uses - within appropriate 
locations; 

�	 Further and higher education uses;

�	 Open Space and recreational uses; 
 

Whilst the two sites are located approximately 2km from 
Chatham Town Centre, development of residential led 
proposals within the Historic Dockyards would provide 
further incentives for enhancing pedestrian connectivity 
along the River Medway waterfront between the Historic 
Dockyard and the Chatham Town Centre.

Chatham Placemaking Masterplan (2016) 
 
The Chatham Placemaking Masterplan sets forth a public 
realm masterplan and implementation strategy for the 
improvement of the Chatham Waterfront Civic Space, 
which stretches from the River Medway and Waterfront 
Pumping Station towards the Bus Station, The Paddock and 
the entry of the Pentagon Shopping Centre.  
 
The masterplan sets out a long-term vision to �Make 
Chatham a City Centre for Medway� by establishing a 
powerful and distinctive identity for Chatham, which will 
be acheived through the following objectives: 

�	 Sequential Connectivity: Create an enticing, accessible 
journey from the station to the waterfront; 

�	 Enhance Identity and Sense of Place: Recover Chatham�s 
historic core and existing qualities; 

�	 Destination: Create landscape infrastructure that makes 
a bold, attractive change to the Waterfront; 

�	 Delivery: Focus on acheivable goals and employ 
deliverable solutions; 

The masterplan structure is focused around the �Three 
Squares Concept�, with a series of  public spaces (St. John�s 
Square, Military Square and Medway Square) reinforcing 
the journey from Chatham Station along Military Road to 
the Medway Waterfront. 

The Chatham Town Centre Masterplan seeks to broadly 
accomodate the design direction and intent of this 
masterplan into the wider public realm and landscape 
strategy. 

PLANNING & POLICY REVIEW  
Town Centre Initiatives

Gun Wharf Masterplan SPD (2010) 
 
The Gun Wharf Masterplan sets out an analysis of 
weaknesses and constraints, strengths and opportunities, 
and then outlines a masterplan for The Ordnance Site and 
the Civic Quarter. The Gun Wharf Masterplan also sets out 
a vision for the precinct: 

�Gun Wharf will be an attractive civic and cultural quarter 
in Chatham, contributing to a Wider Medway regeneration. 
New development will take advantage of the site�s location 
adjacent to the waterfront and unique assets to create an 
exciting and attractive destination for Chatham�

The Masterplan proposes that any new buildings should 
respect the scale and importance of existing buildings, 
encourages enhancements to pedestrian links, river 
frontages and public open space, adaptive re-use of St. 
Mary�s Church, and removal of buildings which currently 
detract from the overall townscape quality of the area.

2 | Context Analysis 
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Chatham Centre and Waterfront Development Brief � 
Supplementary Planning Document (2008) 
 
This framework document intends to transform Chatham 
into a city centre for Medway, by developing key 
regeneration areas along the River Medway. To achieve this, 
the following objectives were outlined:

�	 Appropriately scaled new development should be 
within prominent locations, framing public spaces 
creating vibrancy through the centre; 

�	  Taller buildings should be of high quality, minimising 
overshadowing of key public spaces and add to and 
reinforce Chatham�s historical and cultural identity; 

�	 A sense of arrival can be established through the 
formation of clearly identifiable gateways and routes 
from the railway station which can connect via the 
High Street to adjoin the waterfront, through Town 
Hall Gardens and to Great Lines; 

�	 Uninviting areas are to be activated and upgraded; 

�	 Direct pedestrian links should be established between 
the High Street and the Waterfront and north-south 
routes should be established across the town centre 
from New Road to the Great Lines City park; 

�	 Use of existing pedestrian routes should be enhanced 
where possible; 

�	 Perimeter block development should be promoted 
enclosing semi-private spaces where appropriate; 

�	 Visual connection should be created from within and 
to the centre and waterfront, linking with the River 
Medway and the Great Lines City Park; 
 
 
 
 
 
 
 
 

Chatham Centre & Waterfront Development Framework 
� Supplementary Planning Guidance (2004)

To deliver social and economic regeneration within 
Chatham, this framework proposes that any new 
development should be focused on the town centre and 
waterfront, and proposes that bold (rather than modest) 
transformation is required to allow Chatham to develop as 
the true economic and cultural centre of Medway.
The framework outlines several projects and investments 
aimed at transforming Chatham�s centre, including the 
following:

�	 Accessibility improvements to the centre; 

�	 New central library; 

�	 New riverside promenade, improved access to the 
waterfront and improvements along the high street; 

�	 New waterfront with performing arts facility, visual 
arts facility, new park and hotel; 

�	 Over 8,000 sqm of small scale office space and leisure 
uses; 

�	 New food store of approximately 8,000 sqm; 

�	 Refurbishment and expansion of the Pentagon Centre � 
increasing floorspace by approximately 8,000 sqm;

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Pentagon Development Brief (2005) 
 
The Pentagon Development Brief sets out parameters 
for extending and refurbishing the Pentagon Centre, the 
brief also seeks to enable an economically viable and high 
quality scheme which complements the Chatham Centre 
and Waterfront Development Framework. 

Three main opportunities for the extension and 
refurbishment of the Pentagon Centre are identi�ed: 

�	 Refurbishment of the existing centre through new 
opportunities unlocked by relocating the bus station; 

�	 Extension of the centre by reclaiming highway land to 
provide a new development frontage; 
 

�	 Extension of the centre around Solomon�s Road and 
the demolition of the Brook car park; 

2 | Context Analysis
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BASELINE ECONOMIC DATA OVERVIEW

*Baseline Economic Data Report (Peter Brett Associates)
 
Housing 
 
In January 2015, Medway and Gravesham Borough Council 
jointly produced a Strategic Housing and Economic Needs 
Assessment (SHENA) which assessed housing needs 
over the plan period from 2012-2035. Housing needs 
are anticipated to be 1,281 homes per year or 29,463 
homes over the plan period. Household sizes in Medway 
are greater than average with 39.5% of households with 
three or more people compared with around 4 percentage 
points less than the proportions across Kent, the South 
East or England and Wales. Larger household sizes in 
Medway could be attributed to data which indicates 
34,400 households have dependent children (32.3%) and 
households with a higher proportion of non-dependent 
children for 11,400 (10.8%). 
 
Current housing stock provision is failing to meet targets.  
An increasing number of new and converted dwellings 
are being completed on previously developed land (86%) 
in 2016/2017, a 17% increase since 2012/2013. In 2013, 
average house prices in Medway were 22% (£43,990) 
below Kent. By 2017, average house prices in Medway were 
17% (£46,511) below Kent. The smaller gap in house prices 
suggests increased investor con�dence in the Medway 
residential market. Average property prices in Medway 
are increasing rapidly with a 51.7% rise in the last 5 years 
as detailed below.  When compared with salary, average 
house prices compare as follows:

�	 Average house prices in Medway are 8 times the 
average annual salary in 2017 (£29,037); 

�	 Average house prices in Kent are 9 times the average 
salary in 2017 (£29,894); 

�	 Average house prices in the South East are 11 times the 
average salary in 2017 (£28,740); and; 

�	 Average house prices in England and Wales are 8 times 
the average salary in 2017 (£28,777);

 
Employment 
 
As of March 2017, there were 8,425 businesses in Medway 

which is a 5.6% increase on 2016 . Average earnings in 
Medway have continued to increase, signifying an upward 
trend over the last �ve years. The gross annual pay of a 
FTE in Medway was £29,503 above the national level of 
£28,503 in England. Full time male workers in Medway 
earn an average of £32,254 compared to £22,218 for 
females. 
 
Within Medway, 81.5% of people are economically 
active and of those 76.7% are in employment . Around 
6,600 people (4.4%) of Medway are unemployed. 
There are around 33,000 people in Medway who are 
economically inactive (around 18.5%) of the population. 
Of the economically active population (8,205 residents) 
which live in (2011) River area ward, 67.9% of them are 
in employment.  This area includes the waterfront and 
some of the main town centre areas. Of the economically 
active residents which live in the Chatham Central (Figure 
5) Ward (11,151), 64.2% of them are in employment . 
Comparably, 75.6% of the working age population across 
England and Wales are in employment. 
 
Job density in the Medway area is much lower (0.60) than 
in the south-east (0.88) or Great Britain (0.84) . A lack 
of jobs proportionate to the population size of Medway 
could be impeding its growth potential. Most of businesses 
within Medway are classed as micro enterprises which 
make up 90.6% of the population. 
 
Average earnings in Medway are increasing; however, job 
density is extremely low (0.60) compared with the rest of 
the south-east (0.88). Medway�s population is projected to 
increase by 20.5% to reach 317,500 by 2035 .Considering 
the low job density, this will further be challenged by 
population growth within the area which has already risen 
by 5.8%  since 2001. Medway has approximately 76.7% 
of its economically active residents in employment which, 
although lower than the South East (78.8%), is higher 
than the average across Great Britain (74.9%). Medway�s 
�ve-year business growth rate is 12% higher than south 
east average .There are approximately 8,425 businesses 
in Medway which is a 5.6% increase on 2016  of which 
90.6%  are micro enterprises. The nearby Medway City 
Estate employs approximately 5,000 people . However, 
operational issues created by congestion from the city 
estate are impeding growth. The daily commuter footfall 

presents an opportunity to capture some of its spend via 
the construction of a crossing. For every pound from the 
public sector, the KMEP Growth Deal will secure £3 in 
private investment, linked with support for �rms with the 
potential for high growth and innovation .Capitalising on 
the projected business growth and taking account of the 
new Innovation Centre and Innovation Studios (opened in 
Summer 2017), further capacity at North Kent Enterprise 
Zone (Innovation park Medway will bring a further 
1,300 high quality jobs. The Growth & Infrastructure 
Framework identi�es a capacity of 163,000 sqm at their 
key employment site at Chatham Centre & Waterfront and 
29,000 Sqm at Chatham Docks. 
 
There is a large student population within Medway, 
comprising of a partnership of universities/colleges and 
12,000 students within Chatham and Gillingham. A map 
demonstrating the locations of the shared university 
campuses and student accommodation facilities is 
provided in Appendix B. The three universities in Medway 
contribute more than £143.6m and support over 1,200 jobs 
within the local economy . The economic impact of the 
universities for the South East is £234.7m sustaining the 
equivalent of 1,500 full time jobs (FTE)  .  The promotion 
of sustainable travel to work is found within the University 
of Kent Travel Plan (2006) following the opening of the 
Medway Campus . The preference for more sustainable 
modes of transport for staff and students is also re�ected 
across the other universities. The educational institutions 
which make up the �Universities at Medway� shared 
campus initiative are as follows: 

�	 Canterbury Christ Church University; 

�	 University of Greenwich; 

�	 University of Kent including Medway School of 
Pharmacy and UTC;

�	 Mid Kent College and University Technical College.
The Medway Cultural Strategy aims to maximise the 
opportunities which the universities offer for Medway�s 
economy . In January a £4.6m student hub was opened 
by the University of Greenwich at Medway providing a 
new social and entertainment hub on campus . Most of 
the student accommodation supporting the universities 
is clustered around the North East of Chatham missing 

an opportunity to capitalise on student footfall by basing 
them within the town centre. This would in turn also 
provide a boost to the night time economy of Chatham.

 The Kent and Medway Growth deal is directing 
government funding (via the South East Local Entreprise 
Partnership) to a programme of innovation and investment 
in Chatham town centre and at the Innovation Park 
Medway. 

There are approximately 4,078 staff (3,135fte) comprising 
2,274 directly employed staff (1,945 FTE) and a further 
1,804 schools staff (1,190fte), excluding temporary 
and agency staff working for Medway Council , with its 
headquarters based at Gun Wharf, Chatham to the north of 
the town centre. The relocation of some public services to 
the town centre could provide an opportunity to increase 
daytime footfall within the town centre. 

Retail  Activity  
 
The adopted Local Plan in Medway de�nes Chatham as 
a �main/city centre� with local policy directing �major 
comparison goods �oorspace� towards Chatham Centre. 
Chatham�s main retail area is focused on the High Street 
(linking Chatham and Rochester town centres) and the 
nearby Pentagon Shopping Centre. It has a mixture of 
national chain retailers and smaller independent shops and 
businesses.  
 
The Experian Goad category report for Chatham 
(September 2013) identi�es a total of approximately 
109,000 sq. m. of ground �oor �oorspace for retail trade 
and service units (retail, leisure and �nancial and business 
services combined), comprising 408 units. When ranking 
centre sizes according to total retail �oorspace, Chatham 
is the largest. Within the town centre, there is a small 
convenience goods offer with Sainsburys located within the 
Pentagon Shopping Centre (now in the ownership of the 
Council) and an Iceland store located in the High Street. As 
of 2018, there were 59 vacant retail units in Chatham. 
 
There is no doubt that Bluewater along with the growing 
presence of online retail are and will continue to be the 
main centres of competition for Chatham Town Centre. The 
convenience goods offering in Chatham is poor. Following 
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Although there are suf�cient tourist attractions in 
Chatham, these are clustered around the waterfront area 
with poor connectivity from the town centre. Further 
capitalising on Chatham�s heritage assets will promote its 
unique character. Chatham Dockyard and its Defences is 
an integral part of the regeneration of the area and could 
be a focus of the re-branding of Chatham. A lack of tourist 
information in Chatham also compromises the tourist 
experience. 

The Medway Strategic Tourism issues report (2008) 
identi�ed a shortfall in hotel accommodation and 
identi�ed a need for at least three more internationally 
branded quality hotels providing an additional 400-500 
bedrooms   The promotion and further development of 
Chatham�s hotel offering was identi�ed again during the 
consultation period for Medway 2035 (2017), suggesting 
that there is still a shortfall of suitable accommodation 
. Evaluating the accommodation offering, demand and 
tourist experience within Chatham may enable it to 
capture a higher proportion of the growing tourist spend 
within Medway. 
 
Key Issues
 
The baseline analysis suggests a successful regeneration 
of Chatham TC would need to address the following key 
issues: 

�	 Sustainable Housing Provision: Helping to meet the 
requirement for additional housing across Medway in a 
sustainable location (anticipated population growth of 
c. 37,000 between 2019 and 2037). 

�	 Diversification of Housing Typologies: Providing 
accommodation for people of working age (linked 
to location close to rail and bus links): residential 
opportunities in the town centre, increased densities 
etc. 

�	 Student Accomodation: Helping to better meet the 
needs and choices of Medway�s burgeoning student 
population (approx. 12,000 currently, with a target 
by University of Kent to increase student numbers by 
1000 by 2020 and University of Greenwich aiming to 

increase on campus international students by 25% 
by 2022. All of the higher education institutions have 
aspirations to develop their academic reputations and 
attract even more students.  Chatham TC can play 
a role in ensuring a supporting leisure, commercial, 
business and recreation environment, providing 
appropriate facilities can be provided and that strong 
physical and functional links are made between 
campus and town centre (potential for pop up 
innovation space, business start-up facilities alongside 
cultural activity); 

�	 Diversification of offer: As the retail environment 
changes due to format changes and the prominence 
of online channels, developing the town centre�s 
commercial and leisure role will become even more 
imperative: improving links to Medway City Estate 
(5,000 employees) would provide easy access for its 
working population to the TCs services and goods, 
potentially easing congestion within the estate itself 
(potential role of river transport to facilitate this, 
before considering a fixed pedestrian crossing); 
 
Waterfront Activation: Development of the 
waterfront area to better signal and interpret the areas 
historic and cultural attractions, potentially providing 
clearer and more obvious links to Chatham Maritime, 
Rochester and other attractions; 

�	 Attracting diverse user groups: The masterplan should 
speak in a balanced way to four related communities 
of interest: residents; institutions (including universities 
and students); business and industry; and visitors. 
By providing facilities to meet the needs and future 
demands from these groups (most of which is growing) 
Chatham TC can develop a stronger critical mass of 
footfall and business activity. 

Access to the Town Centre is a critical issue for each of 
them. Links between the Great Lines, Chatham Maritime 
and Rochester need to be more explicit and safer. Equally, 
the severance effect of the road needs to be addressed 
to enable the town centre to function effectively relative 
to the resident, business, University sector and student 
populations. Easy access for people with varied abilites 
should also be ensured. The opportunity to link Medway 
City Estate to the town centre provides potential for 
increased trade and footfall. Waterfront development 

the closure of its only large footprint supermarket (Tesco) 
a small Sainsburys and Iceland makes up the remaining 
supermarkets with a growing number of small independent 
food stores. It is reasonable to assume that convenience 
spend has transferred to stores out with Chatham town 
centre due to a lack of large footprint stores. The results 
of the survey also found that Medway has a largely self-
suf�cient convenience goods offering with minimal leakage 
outside of Medway. 
 
Tourism / Heritage 
 
Within Chatham, there is a variety of tourism attractions. 
Heritage assets such as The Historic Dockyard, Great 
Lines Heritage Park and Fort Amherst bring character 
to Chatham. Much of the areas heritage assets relate to 
its military, industrial and shipbuilding history. Medway 
attracts almost 5 million visitors each year, supporting 
6,000 tourism jobs and brings £313m to the local economy 
. However, many of the tourist attractions within Chatham 
are clustered around the waterfront area towards the 
Historic Dokyard, providing little incentive to spend much 
time in the town centre. Additionally, there is no tourist 
information of�ce within Chatham Town Centre or at the 
station, with the closest being in Rochester.  

The economic impacts of tourism within Medway are 
mixed. In 2015, British residents took 102.7 million 
overnight trips in England for an average of 2.92 nights 
with an average spend per night at £65. Domestic tourism 
results for Kent experienced a 4% decrease in trip volumes 
between 2013 and 2015. Expenditure was down by 6% 
and nights were down by 8% . However, nationwide, 
overseas trips grew by 5% to a record 36.1 million with 
average spend down to £611 in 2015 from £650 per visit 
in 2013. Overseas trips to Kent were up 8% in 2015, 
nights per trip increased by 16%, with expenditure up by 
3%. Day visitors to Kent were up 3% between 2013 and 
2015, however expenditure per day trip has decreased 
between 2013 and 2015. In Medway in 2015 there was 
an estimated 4,099,000 day trips resulting in a total day 
trip spend of £135,478,000 and a total staying spend of 
£89,885,000. As of 2015, there were 14 hotels in Medway 
with approximately 894 letting bedrooms. 
 

enhances the approaches to the town centre. 
 
*Refer Appendix 2: Draft Baseline Economic Data Report for 
full report  
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Medway is the largest urban agglomeration between 
London and mainland Europe, reaching a forecast 
population of 321,100  by 2035. 
 
Medway lies within the heart of the Thames Gateway, 
approximately 50km from Central London, in the heart 
of a rapidly changing growth corridor extending from 
Greater London to the South East - ongoing infrastructure 
investment and major projects such as the Ebbs�eet 
Garden City, Lower Thames Crossing and Crossrail continue 
to shape the region. Long term investment in the upgrading 
of transport links on the Hoo Peninsula will also greatly 
enhance connectivity from both Medway and surrounding 
regions.           
 
Given its excellent transport links, housing affordability 
and proximity to Greater London and wider Kent, Chatham 
is well placed to capture growth from businesses and 
residents seeking to relocate from surrounding districts. 
The Chatham Town Centre Masterplan seeks to capitalise 
on this growth by providing new residential and of�ce 
�oorspace. 

THAMES GATEWAY
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Chatham did not develop as a truly urban settlement 
until the later 17th and 18th C. Its origins lie in a medieval 
village based around the area of the parish church. 
Under the stimulus of a growing naval presence from the 
16th C onwards more urban development started to occur 
along the line of the Roman road (Watling Street) i.e. as 
this left Rochester in the area known as Chatham Intra and 
on the slopes of the valley known as The Brook. 

A major factor however that shaped the current form 
of the place today was the construction of major 
forti�cations on the high ground around the town. The 
housing that had grown up around the parish church was 
compulsorily purchased by Government in the mid-18th C 
and demolished to build forti�cations. 
Other land such as the hill on which now stands Fort Pitt 
was similarly earmarked for military use. This forced the 
town of Chatham which was then growing rapidly as a 
consequence of its dockyard to develop in the low ground 
of the valley bottom in The Brook and at the river edge, 
linking from the Gun Wharf back towards Rochester.  Some 
development could extend up the lower slopes of the high 
ground but the hill-tops and slopes were generally reserved 
for military use. In the early 19th C the road network of the 
town was signi�cantly re-planned to link the main sets of 
forti�cations via Military Road.

Chatham as a town is as a consequence of a combination 
of its history and the local topography distinctive for 
the way in which it grew on the less attractive land left 
for development after Government had commandeered 
surrounding land for its needs.  In contrast to the precise 
military planning of its forti�cations, Chatham was 
never developed from a strategic plan, resulting by the 
early 19th C in a crowded and ill-planned settlement. 
This  was subsequently re-worked through signi�cant 

Victorian improvements as Chatham achieved a separate 
civic identity from the older and wealthier Rochester. 
Historically it was a low rise settlement of buildings which 
were generally no more than 2-4 storeys, punctuated in 
places by landmark buildings including the grade II* listed 
Church of St John the Divine and the grade II Town Hall.
 
Chatham is also within the setting of several important 
designated heritage assets including the scheduled 
Fort Amherst (of which some guns were trained across 
the town), the grade I listed War Memorial (which was 
designed to be visible from across Medway and to offer 
views across Chatham to Rochester and Strood), and the 
Brompton Lines Conservation Area which encapsulates the 
scheduled Chatham Lines and Fort Amherst (a substantial 
set of defences to protect the Dockyard) and their �elds of 
�re which survives as a largely open and undeveloped area 
now used as a park. 
 The escarpment on its southern edge forms a highly 
distinctive backdrop to Chatham in a number of important 
views. Fort Pitt as a scheduled monument is the other 
major forti�cation at Chatham and there was deliberate 
inter-visibility between it and Fort Amherst which remains 
in the present. Views from both forts are often panoramic 
with the urban spread of Chatham contained to the lower 
ground.

Modern development in Chatham is in some cases 
signi�cantly taller than the historic townscape and has 
caused, in places, visual and physical fragmentation of the 
historic environment.  However, despite this the prevailing 
character of Chatham as a place which is essentially low 
rise remains highly legible.  Chatham historic townscape 
mainly consists of mostly unlisted good quality Victorian 
buildings with some early 20th century buildings of merit, 
many of which must be considered as non-designated 
heritage assets.

2 | Context Analysis
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Chatham is the main retail and town centre within 
Medway and is well serviced by rail and bus transport, via 
the Chatham Waterfront Bus Station and Chatham Rail 
Station.
 
The other district centres - Rainham, Rochester, Strood, 
Gillingham, Hempstead Valley Shopping Centre - service 
the surrounding residential areas, wider Medway and 
adjoining areas within Kent. 
 
Medway town centres have been impacted by the closure 
of major employers in the past, such as the dockyards in 
Chatham, then more recently by a changing economy and 
consumer patterns. In addition, new regeneration areas and 
major new out-of-centre retail and leisure developments 
within and near to Medway such as the Bluwater shopping 
centre, have begun challenging the traditional role of these 
town centres. 
  
Chatham town centre suffers from the most recent 
shopping facilities within Medway and from Bluewater 
shopping centre close proximity. Dockside/Chatham 
Maritime is also an attractive leisure facility competing 
directly with Chatham Town Centre.  
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2 | Context Analysis

Medway has a high concentration of universities and a 
strong presence of creative industries within and in close 
proximity to Chatham Town Centre which support the 
vision for Medway to become a �Creative City�. 
 
In addition, Strood Innovation Studios supports innovative 
start up businesses and the creation of Innovation Park 
Medway near to Rochester Airport will support continuted 
economic growth with new commercial �oorspace, 
conference and business facilities.
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The focus of the Chatham Town Centre Masterplan is the 
Town Centre. For the purposes of this masterplan study, 
the Chatham Town Centre has been de�ned by the area 
bound by Best Street to the west / south-west and The 
Brook to the north / north-east, to the west, the Chatham 
Town Centre area is de�ned by the River Medway, Medway 
Street, and High Street (solid red line as shown in diagram 
opposite).  Wider context areas considered to be part of 
the town centre take into account the area around A2 / 
New Cut near to the Chatham Train Station, and adjoining 
The Brook (dashed red line shown in diagram opposite).  

The Chatham Town Centre is characterised by 
predominantly low to mid rise buildings ranging from 2 � 4 
storeys of varying quality and age, predominantly along the 
High Street. However, medium density buildings up to 12 
storeys appear fragmented about the town with the most 
prominent being Mountbatten House. 

The natural features of the River Medway and the backdrop 
of the green ridgeline of the Great Lines Heritage Park area 
also de�ne the overall townscape. 

Given the current character displayed by the predominant 
building height across Chatham, its complementary 
historic context/views and the dramatic green ridgeline 
created by the Great Lines, there may still be opportunities 
for taller buildings in appropriate locations to be 
determined by more careful detailed investigations and 
assessments. 
 
For the purpose of this study, the Chatham Town Centre 
has been divided into the following broad areas of 
character: 
 
- Chatham Waterfront;
- Chatham Station Gateway; 
- The Brook Area; 
- Best Street Area;
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Chatham Town Centre is dominated by extensive areas 
of car parking, particularly around the periphery of the 
High Street to the south and the west, providing enough 
capacity for the active and visiting population .
The traf�c is restricted to few roads, with the heaviest 
�ows concentrated along The Brook, the A2 and the A230, 
which connect Chatham Town Centre to major destinations 
within wider Medway, and further a�eld to Kent and 
London. 

Chatham Town Centre has excellent public transport 
provision, in terms of connectivity within Medway and 
further a�eld to Kent and London. Chatham Rail Station, 
which lies immediately south of the town centre is located 
on the high-speed line (HS1), which provides direct services 
to major rail termini within Central London and to other 
major centres in the southeast. The Chatham Waterfront 
Bus Station is also an important element of Chatham�s 
transport infrastructure, providing bus services within 
Medway and across the southeast.
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Chatham Town Centre and its surroundings are framed by 
many heritage elements providing the potential for the 
creation of a town centre with a distinctive sense of place. 
Some surviving high quality shopfronts, two theatres, 
listed buildings and established trees are providing pockets 
of interest within the town centre and adjacent sites. The 
proximity to the Historic Dockyard to the north of the Town 
Centre is also a great advantage for the distinctiveness of the 
area. 

However, the Town Centre has many post-war 
developments that have largely failed to respect the scale 
and materiality of the historic urban fabric. In addition, the 
dominance of busy roads surrounding the site separate the 
town centre from its immediate context, and negatively 
impact the urban fabric of the town centre along its edges. 

The presence of the Great Lines Heritage Park adjoining the 
town centre provides a rich backdrop to the townscape, 
further connectivity to and activation of this feature would 
help further reveal the important military and naval history 
of Chatham and Medway. 

Historically Chatham was a low rise settlement of buildings 
which were generally no more than 2-4 storeys, punctuated 
in places by landmark buildings including the grade II* listed 
Church of St John the Divine and the grade II Town Hall.  
Chatham is also within the setting of several important 
designated heritage assets including the scheduled Fort 
Amherst, the grade I listed War Memorial, and the Brompton 
Lines Conservation Area which encapsulates the scheduled 
Chatham Lines and Fort Amherst and their �elds of �re 
which survives as a largely open and undeveloped area 
now used as a park.  The escarpment on its southern edge 
forms a highly distinctive backdrop to Chatham in a number 
of important views. Fort Pitt as a scheduled monument is 
the other major forti�cation at Chatham and there was 
deliberate inter-visibility between it and Fort Amherst which 
remains in the present. Views from both forts are often 
panoramic with the urban spread of Chatham contained to 
the lower ground.

Modern development in Chatham is in some cases 
signi�cantly taller than the historic townscape and has 
caused, in places, visual and physical fragmentation of the 
historic environment.  However, despite this the prevailing 
character of Chatham as a place which is essentially low rise 
remains highly legible.
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Whilst the core of the Chatham Town Centre is 
predominantly characterised by hardscape, major 
parklands such as the Chatham Great Lines Heritage 
Park adjoin the town centre. However direct and legible 
connections to the Great Lines Heritage Park from core 
areas of the Chatham Town Centre are characterised by 
a formal viewing plaza space or planned vista, but by 
essential fortuitous views, glimpsed throughout the town 
while moving about.  
 
Chatham Waterfront is also a key open space destination  
adjacent to the Town Centre, with an extensive promenade 
providing north-south connectivity along the River 
Medway; although this promenade is not continuous to 
tourist destinations such as the Historic Dockyard.  

Smaller areas of open space, such as The Paddock (near 
the Pentagon Centre) and Town Hall Gardens (near 
Medway Magistrates Court) whilst having established trees 
and some character, suffer from a lack of clear activity 
programming and connectivity to the surrounding context.

The main pedestrian connections are located : 

�	 On the High street,
�	 Within the Pentagon shopping centre, 
�	 Along the waterfont, and
�	 Between the station and Military Road (in front of the 

Pentagon shopping centre).
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EXISTING PROJECTS
The Chatham Town Centre Masterplan takes into account all 
existing projects and plans to ensure the aims and objectives 
of each feeds into the process, and vice versa. The masterplan 
provides the overall wider context setting that links all these 
strands of existing projects together. 
 
These key existing projects in�uencing the Chatham Town Centre 
Masterplan are outlined as follows: 

�	 Whiffens Avenue to Military Road public realm upgrades 
- The Chatham Town Centre Masterplan will maintain 
consistency in approach to the placemaking and public 
realm works currently underway along Whiffens Avenue and 
Military Road, by connecting these upgrades into the wider 
public realm strategy;  

�	 Chatham Intra Masterplan - The Chatham Town Centre 
Masterplan supports the directions of the Chatham Intra 
Masterplan by enhance linkages to Sun Pier and the Chatham 
Intra Area, and supports connections further a�eld to 
Chatham Maritime; 

�	 Medway Street Proposals - The Chatham Town Centre 
Masterplan provides guidance for emerging proposals on 
Medway Street, particularly in regards to building heights, 
massing and land use;    

�	 Chatham Placemaking Strategy (now complete) - The 
Chatham Place Making Strategy seeks to improve journeys 
for both pedestrians and cyclists from the bus station to the 
town centre. The Chatham Town Centre Masterplan supports 
this strategy by connecting these upgrades into the wider 
public domain strategy and maintaining consistency in 
approach;  

�	 Command of the Heights Masterplan (underway) - This 
project will transform and enhance areas of historic value, 
including Barrier Ditch and Spur Battery. The Chatham Town 
Centre Masterplan supports this project by enhancing  
connectivity to Chatham Waterfront and providing an overall 
place setting for the Command of the Heights Masterplan; 
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�	 Vacant buildings along the High Street present an 
opportunity for the adaptive re-use or regeneration of 
existing built form, or the redevelopment of sites;

�	 Opportunity is also provided for a comprehensive 
renewal of the High Street public realm & shop 
strategy;

�	 Opportunity to improve movement & legibility with 
additional placemaking interventions;

�	 Opportunity to review overall High Street connectivity 
(additional connections, extension of shopping area 
towards watefront); 

2 | Context Analysis

OPPORTUNITIES
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THE HIGH STREET

�	 The extent of the High Street is lined by many vacant 
retail tenancies and lower quality shopfronts;

�	 Some areas of public realm are in poor condition;

2 | Context Analysis
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�	 The proximity of the River Medway to the town 
centre provides opportunity for enhanced pedestrian 
connectivity - both into the town centre and along the 
watefront;

�	 Long term opportunities for crossing over the River 
Medway should also be explored; 

�	 Opportunity sites along the waterfront provide key 
catalyst for regeneration, including a substantial 
amount of new residential units and some additional 
retail such as cafes and restaurants. 
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The following Opportunities and Constraints were obtained 
from site visits, desktop research and input from the wider 
Medway Council consultation stakeholder group. This 
Opportunities and Constraints analysis has then helped 
inform the development of the vision, objectives and 
subsequent masterplanning response.

OPPORTUNITIES

To Chatham Dockyard >>
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THE WATERFRONT 

�	 Fragmented pedestrian network with limited 
connectivity to the wider context;

�	 Lack of activity programming within waterfront open 
spaces;

�	 Poorly maintained public realm;  

2 | Context Analysis

CONSTRAINTS



�	 Opportunity is provided for closer integration of 
adjoining character areas with the town centre; 

�	 Public realm / streetscape improvement can be 
undertaken in order to soften the transition between 
the town centre and surrounding areas;

�	 Large sites located along the Brook could provide 
additional housing, of�ces and services.
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�	 Busy roads impact on amenity and pedestrian 
experience around edge of town centre - causing air 
quality and noise issues, which will require mitigation 
measures to be explored;

�	 Given the long history of settlement and past uses 
of the town centre, contaminated land may also be 
an issue once development begins, which will require 
mitigation; 

�	 Busy roads sever pedestrian connectivity from town 
centre to adjoining areas; 
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�	 Extensive backlands present opportunity for new 
mixed use development, temporary / �pop-up� uses 
which will help integrate the town centre into its wider 
context;

�	 Opportunity for activation of street frontages as large 
sites could provide additional housing, of�ces and 
services.
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�	 Inactive building frontages and extensive car parking  
�deactivate� large areas of streetscape and public 
realm, particularly along the southern and northern 
edges of the High Street;

�	 Blocks face �inward� towards the High Street, with 
backland areas facing �outward� to the adjacent areas;
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�	 Consolidated and large sites along The Brook present 
an opportunity for regeneration which can reconnect 
the town centre to the Great Lines heritage park;

�	 Opportunity is presented for the enhancement of 
existing buildings such as the former Town Hall & Pub;

�	 Key entry points into the Great Lines Heritage Park can 
be more prominent and active, and create green links 
with the town centre; 
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�	 Areas around The Brook impacted by dif�cult 
topography, busy roads and infrastructure - hindering 
connectivity to the Great Lines Heritage Park;

�	 Entries to Fort Amherst and the Great Lines Heritage 
Park are often in �out of the way� locations, with 
limited signage to aid in way�nding;

�	 Previously cleared areas left with no function or clear 
uses;
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�	 As a large consolidated site, the Pentagon and Brook 
Car Park creates a �superblock� within the high 
street - impacting on the public realm and pedestrian 
connectivity;

�	 Extensive underutilised car parking areas pose safety 
and security issues;

�	 On and off ramps into the Pentagon impact negatively 
on the streetscape and public realm
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JUNE 2018 STAKEHOLDER 
CONSULTATION

In order to inform stakeholders about the overall Chatham 
Town Centre Masterplan, identify additional opportunities 
and constraints, and help the consultant team work 
towards the establishment of an overarching vision - a 
Stakeholder Workshop was held on the 11th June 2018 at 
Medway Council of�ces in Gun Wharf, Chatham.

The stakeholder group included representatives from 
Medway Council, Residents Associations, Service Providers, 
the Creative Industries, Universities, Landowners, and 
Church and Community groups - in order to provide a wide 
ranging spectrum of views from across Chatham. 
 
Major issues and opportunities raised by the stakeholder 
group are summarised on the page below, in addition to 
the main spheres of intervention highlighted during the 
workshop. These key learnings have been used to further 
develop the Concept Master Plan. 

The main �ndings from the Stakeholder Consultation are as 
follows:

�	 Chatham Town Centre is an isolated town centre, 
needs better quality and a greater number of 
pedestrian, cycle and transport connections to its 
context; 

�	 Given the changing retail environment, Chatham Town 
Centre needs to diversify its economy and reinforce 
creative industry / cultural activities;  

�	 Chatham Town Centre needs more residential 
floorspace to bring more residents into the town 
centre to activate retail, entertainment and social 
infrastructure; 

�	 A more attractive and cohesive public realm is required 
to attract businesses, residents and investment within 
the Chatham Town Centre; 
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MAIN AREAS OF INTERVENTION IDENTIFIED
 
The Stakeholder Group identi�ed the several main areas for intervention as 
outlined below:
 
ACTIVITIES AND EVENTS: Demand for local activities for families and 
local people such as a street market, and for creative art and music related 
performance and festivals. There is a limited appetite for big events, as the idea 
is to increase activities for local people.   

HOUSING: The main focus is on young professional and student�s 
accommodation in the town centre. This should take the form of mixed uses 
development, along the waterfront and affordable, above shop units on the 
High street.

OPEN SPACES: There is a lack of green spaces within the town centre therefore 
the demand is high for pocket parks or green landscape features in the area. 
New open spaces should encourage active lifestyles for all generations  and 
accommodate play areas.

ECONOMIC POSITIONING:  Most stakeholders want to see Town Centre 
initiatives focus on entertainment and leisure activities rather than traditional 
retail. Art and culture activities, events and studios should also be encouraged. 

HERITAGE: Most people would like to see more restoration of the historic 
features and an improved visibility of the Heritage context (historic trail, 
signage) . This could also be done through more events and festivals. 

NEW DEVELOPMENTS: Without surprise, the priority areas for redevelopment 
identi�ed by the stakeholders are the major vacant, underused or low quality 
development sites within the Town Centre : The Trafalgar Centre, the ex Tesco 
site (now Go Outdoor shop), the Pentagon Shopping Centre, The vacant land 
and car parks along The Brook and the land at the Waterfront.  

TRANSPORT: Stakeholders want to improve multimodality (train, cycle, 
bus and car) to limit the use of cars in Medway. They see the river as having 
potential to support public transport. Bold ideas such as a tram loop have also 
been mentioned in order to improve transport but also signage, identity and 
reliability on public transport. 

SUSTAINABILITY, INNOVATION AND FUTURE PROOFING: In order to be 
more sustainable, Chatham TC should provide an improved public transport 
experience, diversify its economy with new retail offer, attract innovative 
businesses and the creative industry, and improve the safety and quality of its 
public space

MAIN ISSUES IDENTIFIED

The following main issues were identi�ed during the course of the Stakeholder 
Workshop: 

IDENTITY / LEGIBILITY: There is a clear lack of signage for the main TC 
destinations and no branding that could enhance the identity of the place. In 
addition, Chatham TC does not have a focal point such as a main square or park 
that would improve the overall legibility of the TC;

SAFETY: Safety is a major concern for the stakeholders who identi�ed a lack 
of security at night, poor street lighting and frequent anti-social behaviour. 
Chatham TC suffers from a lower reputation when compared to the other 
Medway centres;

TRANSPORT / TRAFFIC: Stakeholders are not satis�ed with the transport 
system. Buses are not reliable, the roads are congested (The Brook in particular) 
and multi-modal interchange is dif�cult. Green links for pedestrians and cyclists 
are limited and not attractive;

LINKAGES: The overall area of the TC suffers from poor linkages, making it 
dif�cult to move around the different areas of the TC and with the surrounding 
communities. The High street is perceived as too long, and the dockyard area is 
remote with no direct link along the waterfront;

RETAIL AND THE ECONOMY: The retail environment is another major concern 
for the stakeholders. Chatham is suffering from the competition from other 
centres such as Bluewater, resulting in many vacant retail units in the High 
Street. Another sign of the struggling Chatham retail environment is the vacant 
�rst �oor of the Pentagon shopping centre;

ART AND CULTURE: Chatham�s art and culture sector could be more diversi�ed.
The theatre capacity is limited and there is no major event centre or local 
market to animate the Town Centre. 

OPPORTUNITIES IDENTIFIED

While many issues have been identi�ed, Chatham Town Centre is also perceived 
as a place with many opportunities to tackle and overcome the dif�culties, as 
outlined below:

TRANSPORT: Simple measures such as free charging stations for electric cars 
/ free parking hours /free shuttle buses could be implemented to increase the 
use of public transport and limit the use of cars to get to the town centre and 
around Medway. More radical ideas have been proposed, such as a tram loop 
between the different Medway TCs or a river taxi /ferry to make the most of the 
River�s potential for transport;

HOUSING: Large sites have been identi�ed within the TC that can 
accommodate integrated, mix and affordable housing. Student accommodation 
is mentioned as a good option to bring more life within the TC and bring more 
activities at night;

LINKAGES: Linkages between the centre and the surrounding areas are poor 
and better green links and accessibility are required in order to improve the 
liveability of the centre. Better links to the Great Lines Park are also required;

ECONOMY / LEISURE / ACTIVITIES: According to the stakeholders, the TC 
should shift from a retail to a more leisure activities focused TC. Stakeholders 
want to see more non shopping uses along the high street, a cinema and 
evening activities by the waterside. Again, more student accommodation and 
potential education �oor space should bring more life / activities throughout 
the day in the TC;

OPEN SPACES: The TC is seen as a �grey area� with little qualitative open 
spaces to rest and enjoy the urban environment.  Existing structures such as the 
pier are also underused. Stakeholders would like to see more water features, 
qualitative landscape features, pocket parks and innovative structures such as 
�oating pontoons to enjoy the river. 
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CHATHAM TOWN CENTRE VISION 

Chatham Town centre is in need of transformation. Bold regeneration at the 
hearth of the town centre will set a new direction for its future, creating an 
attractive destination for residents, workers and visitors interested in heritage, 
arts and culture. 

Medway City Centre will provide new homes, of�ces and improved community 
facilities, in addition to new workspaces and leisure facilities. Chatham Town 
Centre will become the vibrant heart of the wider community, offering a unique 
experience and bringing people together within the attractive Medway setting. 

The vision for Chatham TC is aligned with Medway 2035�s vision, supporting 
its core principles by reinforcing Chatham�s position as the main centre for 
Medway.  

A PLACE FOR MEDWAY

The main aspiration is to reinforce Chatham�s position as the heart for Medway. 
In order to achieve this aspiration, a powerful and distinctive identity for 
Chatham will be developed - building on Chatham�s community, landscape and 
heritage assets. Improved links should be made to other Medway town centres 
and the adjacent neighbourhoods, to ensure that the multiple regeneration 
projects underway bene�t Medway�s wider community.

A PLACE FOR FUN

Leisure activities and infrastructure are becoming more important for the 
viability of Town Centres across the country. This is particularly true for Chatham 
which currently offers a very limited provision of leisure activities. Better links 
should be provided towards the waterfont and the Great Lines Heritage Park, 
and the public realm should be improved to allow open air festivals, street 
markets and many other leisure activities. The existing building fabric can also 
be adapted to accomodate further indoor leisure activities. 

 

A PLACE FOR WORKING & LEARNING 

The economic vitality of Chatham Town Centre is essential to the success of 
Chatham and Medway. The local economy will bene�t from fast connections 
to London and the wider south east. The increasing role of the universities and 
student population within Medway will also play a part in the regeneration of 
the Chatham Town Centre, with student housing, entertainment and leisure  
enhancing student life in Chatham Town.

 

A PLACE FOR LIVING 

Chatham Town Centre currently suffers from a lack of activities and events, 
particularly in the evening. Limited accessibility to the Town Centre from the 
wider Medway area, as well as safety issues stop people from enjoying Chatham 
in the evening. An increase in residential development in the town centre, 
being a highly sustainable location in terms of public transport, will bring more 
demand and support the local economy whilst greatly improving the vitality 
of the evening economy. Housing will be built within distinctive, dynamic and 
vibrant new urban neighbourhoods and provide a wide range of accommodation 
types - from family homes to apartments. 

3 | Vision & Concept Masterplan
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A place for Medway

Chatham Town Centre will be a showcase for Medway’s 
burgeoning creative economy and local talent, whilst 

being a gateway to the rich history of Medway and 
providing places and spaces for locals and visitors.



A place for fun

4 | Vision

Chatham Town Centre will be Medway’s prime destination 
for fun, with a vibrant nighttime economy, leisure and 
entertainment uses providing interest and vitality 

throughout the centre 7 days a week. 



A place for working & learning

Chatham Town Centre will be revitalised through the 
distribution of new workplaces within new and existing 

buildings, providing space for growth industries within 
Chatham and injecting activity into the High Street. 



A place for living 

Chatham Town Centre will o�er opportunities for a truly urban lifestyle 
in the heart of Medway, with vibrant retail, dining and entertainment 

opportunities and community facilities.
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CHATHAM WATERFRONT

�	 Create new green links and safe, legible pedestrian 
connections to key destinations surrounding the 
Chatham Town Centre (train station, park, waterfront, 
dockyards); 

�	 Town centre / High Street as the �heart� within a series 
of places - each with a distinctive offer and character 
(fort, park, waterfront); 

�	 Improved connectivity with surrounding residential 
areas and key destinations such as the hospital;

�	 Improved linkages to neighbouring areas to ensure local 
communities can access the town centre with ease

RESIDENTIAL  
NEIGHBOURHOODS 

RESIDENTIAL  
NEIGHBOURHOODS 

CHATHAM TRAIN 
STATION

THE HISTORIC  
DOCKYARD

UNIVERSITIES

MEDWAY MARITIME  
HOSPITAL

In order to achieve the vision for Chatham Town Centre,  
the following 3 main objectives need to be addressed : 

1. Improved connectivity to the wider area

Chatham Town Centre suffers from a lack of connectivity 
to the surrounding neighbourhoods and further a�eld to 
Medway�s other Town Centres and areas of interest. In 
order to facilitate movement and Chatham�s attractiveness, 
active and public transport links must be improved.

2. Creating journeys throughout the site 

Chaham Town Centre bene�ts from signi�cant landmarks 
and historic features both within and adjoining the Town 
Centre. It also bene�ts from an attractive landscape setting 
between the river Medway and the Great Lines Heritage 
Park. Whilst most people come to the Town Centre for 
shopping, a lack of placemaking and way�nding strategy 
prevents a more diversi�ed user experience.
In order to improve the attractiveness of the Town Centre, 
pedestrian movement should be greatly improved and a 
series of memorable journeys through the Town Centre 
- each with a different user experience and offer, should 
be created.

3. A rich program of activities and places

A broader range of activities and businesses should be 
encouraged whilst introducing new uses and economic 
drivers. Leisure activities will particularly be developed to 
bring more vitality to the town centre during the day and 
also in the evening.
New public places should be created to bring new 
experiences with the Town Centre. The development of the 
waterfront should �kick start� the transformation of the 
Town centre, bringing a new range of activities and open 
spaces. 
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�	 Create a series of memorable journeys through the 
Town Centre - each with a different user experience 
and offer; starting from the station on the plan. 

�	 Create new public spaces, meeting points and wifi �hot 
spots� to facilitate movement and connections across 
the town centre and with adjacent green spades; 

�	 Streets adjacent to bus/rail stations, in particular, will 
require additional safety and traffic calming measures 
such as pedestrian priority crossings and street trees.
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�	 Programme a rich mix of activities throughout the 
Town Centre to create vitality, interest and diversity of 
offers for visitors and residents alike; 

�	 Reinforce opportunities for the creative industry, art 
and leisure activities;  

�	 Increase residential floorspace to create demand for 
retail and the evening economy;

Vision plan not showing specific proposals and locations for 
activities  

100M
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1. 3.2.ENGAGE WITH THE  
WATERFRONT

REVEALING HERITAGE IN THE 
TOWN CENTRE

REINFORCE & SUPPORT 
CREATIVE CLUSTERS

�	 Enhance connectivity between the Chatham Town Centre 
and the adjacent River Medway edge; 

�	 Preserve opportunities for long term connectivity over the 
River Medway to Medway City Estate;

�	 Improve the quality of the public domain along the River 
Medway edge and by maintaining a well designed green 
open space ;

�	 Preserve opportunities to enhance riverside access and 
walking route

�	 Provide new connections and enhance existing connections between 
pedestrian paths within the Great Lines Heritage Park and the Chatham 
Town Centre - creating a green lung within the town to have natural 
permeability and attraction to Great Lines;

�	 Activate key entry / transition points between the Great Lines Heritage 
Park and the Chatham Town Centre with vitality and interest;

�	 Utilise the verdant character of the Great Lines Heritage Park to inform 
the landscape and public domain character throughout the Chatham 
Town Centre;  

�	 Support the continuing organic growth of the creative 
clusters present within the Chatham High Street;

�	 Within proximity to creative clusters, co-locate land uses 
which complement creative industries; 

�	 Ensure the visibility of creative clusters within the Chatham 
High Street; 

OVERARCHING URBAN DESIGN PRINCIPLES 
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4. 5. 6.CREATE A COHESIVE & LEGIBLE 
ACTIVE TRANSPORT NETWORK

DIVERSIFY ECONOMIC DRIVERS 
ACROSS THE TOWN CENTRE

UNLOCK THE POTENTIAL OF 
OPPORTUNITY SITES

�	 Fill in the �missing links� within the active transport network 
in order to offer additional mobility and journeys throught 
the town centre between the key destinations, recognising 
the needs of different groups in the community. 

�	 Ensure the pedestrian and cycle network is connected to 
major destinations within both Chatham Town Centre and 
the surrounding areas;

�	 Provide space for new economic sectors and key anchor 
tenants to help drive economic growth; 
 

�	 Work with key Medway civic and education institutions to 
�nd opportunities within existing and new built fabric;

�	 Work with key stakeholders and landowners to bring 
forward development on key sites; 

�	 Deliver early public domain and landscape improvements in 
conjunction with new development; 
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Development and activity focused 
towards the waterfront

MASTERPLAN FRAMEWORK OPTIONS 

Guided by the Overarching Urban Design principles - the 
following preliminary concept masterplan frameworks 
were explored at a high level - to understand the range of 
potential futures for Chatham Town Centre.
 
Each framework would imply a different distribution of 
development and public spaces, and therefore a different 
overall character for the Chatham Town Centre. 
 
A summary of the three framework options are outlined as 
below:   

1. �High Street Focus� - new development concentrated 
and intensi�ed around the centre of the High Street with a 
new central public space provided;   
2. �Urban Quarters� - new development intensi�ed and 
distributed along the extent of the high street - with a 
network of smaller public spaces distributed throughout 
Chatham Town Centre; and;
3. �Waterfront Focus� - new development and public 
spaces focused along the River Medway edge. 

From a high level analysis of pros and cons -  in addition 
to feedback from the Stakeholder Engagement Workshop 
- the �Urban Quarters� concept was considered to be the 
most appropriate Concept Masterplan Framework upon 
which to the develop the Concept Masterplan. 

Notably, the positives of the �Urban Quarters� approach 
includes a strong focus on the distribution of development 
along the entirety of the High Street, an emphasis on 
north-south pedestrian connectivity to counter the 
current east-west focus of the High Street, and enhance 
connectivity to the Great Lines Heritage Park and distribute 
smaller urban public spaces throughout the Chatham Town 
Centre.

Additional ideas from option 1 and 3 are developed within 
the Preliminary Concept Masterplan Framework such as a 
new central public space and a strong focus on the Medway 
River Waterfront as a new part of the Town Centre. 

Development and activity focused 
towards the centre of High Street; 

1. �HIGH STREET FOCUS� 2. �URBAN QUARTERS� 3. �WATERFRONT FOCUS� 

CONS
�	 Draws focus of activity away from the River 

Medway edge;
�	 Reinforces east-west pedestrian movement;  

CONS
�	 Potential lack of clearly identi�able centre 

without strong identity within each quarter;
�	 Removal of some building stock to 

accommodate new pedestrian links / public 
domain; 

CONS
�	 Draws focus of activity away from the High 

Street; 
�	 Increased development around Bus Station may 

create con�ict between pedestrians, buses, cars 
and service vehicles;

PROS
�	 Reinforces the primacy of the High Street;
�	 Draws focus for new activity and development 

to the eastern end of the High Street - where 
building vacancies are highest;

�	 Draws focus of development towards Go-
Outdoors site, potentially bringing forward 
regeneration of this key site; 

PROS
�	 New development distributed throughout the 

Chatham Town Centre;
�	 Network of smaller public spaces distributed 

throughout the town centre;
�	 Distinctive clusters of development help de�ne a 

series of places, each with a different experiential 
offer;

�	 Reinforces role of High Street while creating new 
�places�; 

�	 Enhances permeability and connectivity to 
surrounding destinations by recon�guring and 
rationalising urban fabric; 

PROS
�	 Reinforces the River Medway waterfront and 

provides momentum for long term connection to 
Medway City Estate and enhanced connectivity 
to Historic Dockyard;

�	 Provides incentive for development of waterfront 
sites adjoining the town centre;

�	 Proximity to bus station encourages public 
transport use; 

Development and activity 
distributed along the High Street; 

MASTERPLAN FRAMEWORK OPTIONS 
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